
Secondary Partnership School Improvement – structure and organisation
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 Oversees the effectiveness of all 
collaboratives 

 Ensures collaboratives establish and 
maintain an approved constitution 

 Ensures appropriate schools are in receipt of 
support 

 Ensures LA funding is used effectively 

 Monitors and evaluates the impact of support 
in schools 

 Disseminates a profile of success and good 
practice across the city 

 Provides peer mentoring, challenge and 
evaluation for Chairs 

 Provides support, challenge and evaluation 
for the LA in relation to school improvement 

Local Authority 
 Provides the enabling infrastructure 

 Provides liaison with collaboratives, RSC, DfE, 
elected members and other agencies 

 Provides funding to support the strategy 

 Co-ordinates communication between schools, 
collaboratives and the secondary SIB 

 Issues, monitors and evaluates formal 
agreements with collaboratives 

 Works with collaboratives to create a system to 
identify schools at risk of underperforming and 
those offering good practice 

 Provides appropriate information for 
collaboratives 

 Evaluates the effectiveness of the strategy in 
supporting improving standards and value for 
money 

 Ensures compliance with statutory duties, 
including statutory intervention 

Education 

Standards Board 

 Political interface with Director 
and LA officers 

 Evaluates the effectiveness of 
challenge delivered by the 
strategy 

 Makes clear judgements about 
the impact of the strategy 

 Challenges proposed strategic 
and/or structural solutions for 
schools causing concern 

Secondary  
Executive 

Secondary 
Partnership 

Collaboratives 
2016-17 Chairs  Co-designs the structure and 

organisation of the secondary 
partnership  

 Represents views of 
headteachers contributing to 
decision making 

 Acts as a consultative group on 
a range of issues 

 Plans partnership agendas 

Early help 

strategy 

 Co-constructs the strategic direction of 
secondary educational provision 
across the city 

 Considers the impact of the national 
agenda on local provision 

 Shares best practice across 
collaboratives 

 Consults and agrees on partnership 
policy development in all aspects of 
the service  

 Receives information about a range of 
services/providers (marketplace) 

 Meeting format:  
o updates – national & local 
o marketplace (coffee break) 
o collaborative working on 

topic/issue/theme 

Curriculum 

SEND and 

Inclusion 

Safeguarding 

Finance 




